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Teagle Project
August 2013

Action Plan for Your Teagle Project Model
Over the course of the 3-day launch, your team will begin planning the design of your institutional-specific model for using JUHAN
to equip students to address “great questions” of meaning and value, and of moral responsibility.
As a team, please discuss the various aspects of your plan and complete the table below.
• It is important for your team to consider your short-term (by semester or academic year) and long-term plans (over the course of
the 3-year project).

What?
Objective(s)
What is to be
accomplished?

How?
Actions steps
needed to achieve
objectives

Who?
Who is responsible
for each task?

Outcomes
When?
Timeframe
Products/
When will each
Results
task be completed?
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Resources
e.g., professional
development needs
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What?

How?

Who?

When?

Outcomes

Resources

What are your team’s next steps? (e.g., schedule future team meetings):

What is your team’s communication plan? (ways you will communicate your progress with the other teams and on your campus
with project stakeholders).
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